But it was recommended to me by a friend and colleague in the design/construction sector who does some of things I do.
Studying the trends in the industry and the marketplace, creating strategy and vision, facilitating change.
Demographics, climate, energy, government policies, THE ECONOMY, technology, globalization, risk transfer, new procurement and project delivery models, more competition ... the list of the things changing our world is huge.
And the more I study all of this, the more I realize how critically important strategic thinking and planning is if you want to succeed in the face of the changes that are happening and on/over the horizon for our industry.
I'm working right now with a group of Canadian clients who are seeing the status quo slipping away.
And I'm watching the classic responses -denying, ignoring, hoping for the best, imagining "someone" -not them, of course, "someone" -will turn the clock back to 'the way it used to be'. I'm helping the leaders develop and implement strategies not just to adapt to the changes ... but to seize the huge opportunities these changes present and succeed wildly.
And some among this group will, I firmly believe, follow the lead and do just that. They'll apply these same principles in their own enterprises, lead their team to success. While others ... I fear a lot of others ... will simply slip further and further behind.
This little book is an easy read ... but one you'll find yourself re-reading more than once. It's packed with ideas on how YOU can lead change in your business, change that will lead to success! Give it a look and see how the characters are just like so many of the folks we recognize.
Then watch how the lead penguins engage the rest and create a new future!
